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1. WHAT IS IT ALL ABOUT AND
HOW DOES IT WORK?

1.1 Big Local

Big Local is providing 150 areas around
England with a fantastic opportunity to
make their neighbourhoods better places
to live. Barrowcliff is one of these areas
and has been offered support, resources
and at least £1 million between 2012 and
2022 to help local residents make a
positive and lasting difference to their
community.

Big Local is different to other grants and
regeneration programmes because:

1 Local residents are in charge.

1 The £1 million funding for Barrowcliff is
already secured.

1 Itlasts for at least 10 years.

1 Money can be lent or invested to help
create additional funding in the longer
term.

9 Creativity, risks and innovation are
encouraged.

9 Timescales are flexible and there are
no fixed deadlines.

Big Local is funded by the Big Lottery
Fund and managed by Local Trust.
Nationally Local Trust works with a
range of partners to deliver the Big Local
programme, building on the skills and
experiences of others to provide expert
advice and support for residents.

Every Big Local area is different but all
of them should achieve the four Big
Local outcomes in their own way:

1 Communities will be better able to
identify local needs and take action in
response to them.

1 People will have increased skills and
confidence, so that they can continue
to identify and respond to needs in
the future.

1 The community will make a difference
to the needs it prioritises.

1 People will feel that their area is an
even better place to live.

Find out more at: http://localtrust.org.uk/

Lecal Trust Big Local
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http://localtrust.org.uk/

1.2 Barrowcliff Big Local Area

The Barrowcliff Big Local area is a unique
area of Scarborough that does not match
with any other political or administrative
boundary. It has been determined by
Local Trust as the area they see as most
in need of the Big Local investment.

All  Barrowcliff Big Local activity and
projects must be focussed on the
community of around 3,650 people that

live within this area.
Lady

This does not mean that all activities need Edith’s
to take place within that area, e.g. Big
Local could support activities at a venue
in Scarborough town centre as long as it
was primarily Barrowcliff residents taking

part in those activities.

Projects that involve people who work or
volunteer in this area may also be »
considered for support. N\l
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1.3 The Steering Group

The Barrowcliff Big Local programme is
run by a Steering Group of up to 15 local
residents. These residents are elected
every year at the AGM. This group of
residents can then invite up to seven
representatives from local organisations
or businesses that support the Big Local
idea, these are currently:

9 Scarborough Borough Council

9 North Yorkshire County
Council Prevention Service

1 Barrowcliff School

Local Churches Together

9 North Yorkshire County
Council

1 Yorkshire Coast Homes &
Sanctuary Housing

9 Gallows Close Centre Ltd
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At all times residents must be in the
majority.

The Steering Group is governed by a
Terms of Reference document that
ensures procedures are fair and
transparent. The Group is representing
the residents of Barrowcliff and so is
accountable to them.

Further information can be found at:
http://localtrust.org.uk/get-involved/big-
local/barrowcliff
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1.4 Support Services

To support the Steering Group, help
administer the Big Local programme and
hold any funding while it awaits being
spent, three forms of support are
available - Big Local Rep, Support Worker
and Locally Trusted Organisation (LTO).

Big Local Rep

Local Trust provide Barrowcliff with a Big
Local Rep, whose role is to advise the
Steering Group on the policies and
procedures of the Big Local programme,
as well as help grow and develop the
Group. This role is paid for by Local Trust
and is free of charge to Barrowcliff Big
Local.

Support Worker

It is a large task to organise and
administer Big Local in Barrowcliff, which
includes communication and record
keeping, engagement with the wider
community, development and delivery of
the Big Local Plan, monitoring project
progress and success, and organising
meetings and events.

The Steering Group has decided to pay
for this service by funding a member of
staff for 23 hours per week at an annual
cost of £20,585. This role is currently
provided by an officer from Scarborough
Borough Council (SBC).

Locally Trusted Organisation (LTO)

The primary role for the LTO is to act as the
accountable body for the Big Local funding,
drawing it down from Local Trust and
distributing it safely to local groups and
projects as needed.

The cost of this administration is funded
directly by Local Trust as a 5% fee of the
funding drawn down and does not come out
of the Barrowcliff £1 million.

The LTO role is currently provided by
Groundwork North Yorkshire.



1.5 The Story So Faré

Big Local first came to Barrowcliff in 2012
and took two years of hard work,
planning, consultation and community

engagement before the first Big Local
Plan was launched in summer 2014.

Following on from this, the second Big
Local Plan covered the period 2016-18
and included a broad range of projects
and ideas under fivet he mes or.

Barrowcliff Big Local Plan
2016-2018
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Some of the highlights within the second
Big Local Plan are listed over the next
four pages.

Barrowcliff Opportunities Programme
(BOP) Year2 & 3

One of the most innovative projects of
Barrowcliff Big Local is the BOP. This
aims to raise aspirations and provide
additional opportunities for the young
people of Barrowcliff by delivering some
targeted and intensive work with primary
aged children in Barrowcliff School. A
dedicated BOP worker has been
employed for three years now.
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Week b K-y

Spring Term 2018

Additional Big Local funding was
approved by the Partnership to enable
all Yr 4 pupils to attend a five day-long

residential at East Barnby Outdoor Activity
Centre, which proved to be an invaluable
experience for all children involved.




Work and Skills Research Project

In 2017 Scarborough Jobmatch was
commissioned to research the barriers to
employment faced by  Barrowcliff
residents. This study was undertaken by
speaking to local people on a door-to-
door basis and has provided rich
information which will be wuseful in
designing future services. Opportunities
for future matched-funding have already
been identified to provide support for
residents to overcome the barriers
identified within the report.
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Scarborough Disability Action Group
(DAG) Drop-In Surgeries

Kick-started with a £3,000 Small Grant
and subsequently supported through the
Barrowcliff Angels underspend, this
project was provided to establish weekly
drop-in advice sessions from Wreyfield
Drive Methodist Church for Barrowcliff
residents. The sessions have been
extremely well used and have made a
positive  difference to  residents
struggling with changes in benefit
regimes. Partnership members outlined
the potential to further develop such
services, perhaps in conjunction with
other agencies.

~

Why wait a few weeks for an appointment to discuss welfare benefits with
Tim Vasey of Scarborough Disability Action Group (DAG) at The Street when
you can drop in and talk to him at Wreyfield Methodist Church? The drop-in
sessions take place on alternate Mondays between 10:00am and 12:30pm.

The next session is scheduled for Monday 24 April.

R See you there! Barrowcliff aigtocy

Barrowcliff Business Loan Scheme

The Business Loan Scheme was established
part way through the delivery of the second
Big Local Plan with additional funding
(£20,000) drawn down from Local Trust.
The project is being run in partnership with
South Yorkshire Credit Union and enables
Barrowcliff residents to access a loan to
either start up or develop a business idea.
The first loan was approved in December
2017 with further interest being shown in the
Scheme from local residents since then.

Barrowcliff |Big Local

Want to Expand an
startanew  ~ > existing
business? business?

Don't qualify
for a high «
streetloan?

Struggling
3 tofinance
Need your idea?
support with
your idea? ™

If you're a Barrowcliff resident with a business idea, you may qualify
for a Barrouxliff Big Local Business Loan!

Our Business Loan Scheme is funded by Barrowliff Big Local and
administered by South Yorkshire Credit Union.
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Small Grant Scheme

This pot of money has proved to be so
successful throughout the duration of both
the first and second Big Local Plans and
has funded over 30 community projects
since Big Local launched in Barrowcliff.

The Small Grant Scheme enables local
groups/organisations to access small
amounts of funding to deliver projects that
benefit local residents. The Scheme is
administered by the Big Local Support
Worker, however local residents on the
Partnership are involved in the whole
process and have overall responsibility in

the decision-ma ki ng pr oc e sts.

a few of the successful projects funded
through the Small Grant Scheme during
the second Big Local Plan:

¥ Compass Health & Fitness -

%DUURZFOLIITV %LJIJHVW /RVHU

¥ Graham School -
Character Sports Day

¥% UH\ILHOG *LUOVY *URXS

30" Anniversary Trip

% Gallows Close Centre -
Youth Club

¥ Krash Labs -
Cyber Security Campaign

Marketing & Events

The iMar ket i ng bwlgetEhase nt s 0
H beere énsthelj popular element of the

Barrowcliff Big Local programme. The
budget allows the Partnership the
freedom of both organising and funding
local events and activities to promote
the good work of the group and try
innovative approaches to engaging new
residents to the programme.

The events that have been arranged by
the Big Local Partnership (Dog Show /
BIG Picture Competition [/ BIG
Christmas Prize Draw) have all been
done at minimal cost and have engaged
a wide range of residents. All three
were considered a great success and
likely to be repeated.

In addition to these the budget has
supported the successful ddome Alone at
Chr i st ma s whiclpis argasised by a
local resident, and Barrowcliff Community
Party - a summer celebration based at the
local church hall and gardens.



