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1. WHAT IS IT ALL ABOUT AND
HOW DOES IT WORK?
1.1 Big Local
Big Local is providing 150 areas around
England with a fantastic opportunity to
make their neighbourhoods better places
to live. Barrowcliff is one of these areas
and has been offered support, resources
and at least £1 million between 2012 and
2022 to help local residents make a
positive and lasting difference to their
community.
Big Local is different to other grants and
regeneration programmes because:
 Local residents are in charge.
 The £1 million funding for Barrowcliff is
already secured.
 It lasts for at least 10 years.
 Money can be lent or invested to help
create additional funding in the longer
term.
 Creativity, risks and innovation are
encouraged.
 Timescales are flexible and there are
no fixed deadlines.

Big Local is funded by the Big Lottery
Fund and managed by Local Trust.
Nationally Local Trust works with a
range of partners to deliver the Big Local
programme, building on the skills and
experiences of others to provide expert
advice and support for residents.
Every Big Local area is different but all
of them should achieve the four Big
Local outcomes in their own way:
 Communities will be better able to
identify local needs and take action in
response to them.
 People will have increased skills and
confidence, so that they can continue
to identify and respond to needs in
the future.
 The community will make a difference
to the needs it prioritises.
 People will feel that their area is an
even better place to live.
Find out more at: http://localtrust.org.uk/
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1.2 Barrowcliff Big Local Area
The Barrowcliff Big Local area is a unique
area of Scarborough that does not match
with any other political or administrative
boundary. It has been determined by
Local Trust as the area they see as most
in need of the Big Local investment.
All Barrowcliff Big Local activity and
projects must be focussed on the
community of around 3,650 people that
live within this area.
This does not mean that all activities need
to take place within that area, e.g. Big
Local could support activities at a venue
in Scarborough town centre as long as it
was primarily Barrowcliff residents taking
part in those activities.
Projects that involve people who work or
volunteer in this area may also be
considered for support.
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…
…
…

1.3 The Steering Group
The Barrowcliff Big Local programme is
run by a Steering Group of up to 15 local
residents. These residents are elected
every year at the AGM. This group of
residents can then invite up to seven
representatives from local organisations
or businesses that support the Big Local
idea, these are currently:
 Scarborough Borough Council
 North Yorkshire County
Council Prevention Service
 Barrowcliff School
 Local Churches Together
 North Yorkshire County
Council
 Yorkshire Coast Homes &
Sanctuary Housing
 Gallows Close Centre Ltd

The Steering Group is governed by a
Terms of Reference document that
ensures procedures are fair and
transparent. The Group is representing
the residents of Barrowcliff and so is
accountable to them.
Further information can be found at:
http://localtrust.org.uk/get-involved/biglocal/barrowcliff

At all times residents must be in the
majority.
Residents:
…
…
…
…
…
…
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1.4 Support Services
To support the Steering Group, help
administer the Big Local programme and
hold any funding while it awaits being
spent, three forms of support are
available - Big Local Rep, Support Worker
and Locally Trusted Organisation (LTO).
Big Local Rep
Local Trust provide Barrowcliff with a Big
Local Rep, whose role is to advise the
Steering Group on the policies and
procedures of the Big Local programme,
as well as help grow and develop the
Group. This role is paid for by Local Trust
and is free of charge to Barrowcliff Big
Local.
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Support Worker

Locally Trusted Organisation (LTO)

It is a large task to organise and
administer Big Local in Barrowcliff, which
includes communication and record
keeping, engagement with the wider
community, development and delivery of
the Big Local Plan, monitoring project
progress and success, and organising
meetings and events.

The primary role for the LTO is to act as the
accountable body for the Big Local funding,
drawing it down from Local Trust and
distributing it safely to local groups and
projects as needed.

The Steering Group has decided to pay
for this service by funding a member of
staff for 23 hours per week at an annual
cost of £20,585. This role is currently
provided by an officer from Scarborough
Borough Council (SBC).

The cost of this administration is funded
directly by Local Trust as a 5% fee of the
funding drawn down and does not come out
of the Barrowcliff £1 million.
The LTO role is currently provided by
Groundwork North Yorkshire.

1.5 The Story So Far…
Big Local first came to Barrowcliff in 2012
and took two years of hard work,
planning, consultation and community
engagement before the first Big Local
Plan was launched in summer 2014.

Some of the highlights within the second
Big Local Plan are listed over the next
four pages.
Barrowcliff Opportunities
(BOP) Year 2 & 3

residential at East Barnby Outdoor Activity
Centre, which proved to be an invaluable
experience for all children involved.

Programme

One of the most innovative projects of
Barrowcliff Big Local is the BOP. This
aims to raise aspirations and provide
additional opportunities for the young
people of Barrowcliff by delivering some
targeted and intensive work with primary
aged children in Barrowcliff School. A
dedicated BOP worker has been
employed for three years now.
Following on from this, the second Big
Local Plan covered the period 2016-18
and included a broad range of projects
and ideas under five themes or “wishes”.

Additional Big Local funding was
approved by the Partnership to enable
all Yr 4 pupils to attend a five day-long
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Work and Skills Research Project
In 2017 Scarborough Jobmatch was
commissioned to research the barriers to
employment
faced
by
Barrowcliff
residents. This study was undertaken by
speaking to local people on a door-todoor basis and has provided rich
information which will be useful in
designing future services. Opportunities
for future matched-funding have already
been identified to provide support for
residents to overcome the barriers
identified within the report.
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Scarborough Disability Action Group
(DAG) Drop-In Surgeries
Kick-started with a £3,000 Small Grant
and subsequently supported through the
Barrowcliff Angels underspend, this
project was provided to establish weekly
drop-in advice sessions from Wreyfield
Drive Methodist Church for Barrowcliff
residents. The sessions have been
extremely well used and have made a
positive
difference
to
residents
struggling with changes in benefit
regimes. Partnership members outlined
the potential to further develop such
services, perhaps in conjunction with
other agencies.

Barrowcliff Business Loan Scheme
The Business Loan Scheme was established
part way through the delivery of the second
Big Local Plan with additional funding
(£20,000) drawn down from Local Trust.
The project is being run in partnership with
South Yorkshire Credit Union and enables
Barrowcliff residents to access a loan to
either start up or develop a business idea.
The first loan was approved in December
2017 with further interest being shown in the
Scheme from local residents since then.

Small Grant Scheme
This pot of money has proved to be so
successful throughout the duration of both
the first and second Big Local Plans and
has funded over 30 community projects
since Big Local launched in Barrowcliff.
The Small Grant Scheme enables local
groups/organisations to access small
amounts of funding to deliver projects that
benefit local residents. The Scheme is
administered by the Big Local Support
Worker, however local residents on the
Partnership are involved in the whole
process and have overall responsibility in
the decision-making process. Here’s just
a few of the successful projects funded
through the Small Grant Scheme during
the second Big Local Plan:
 Compass Health & Fitness Barrowcliff’s Biggest Loser
 Graham School Character Sports Day
 Wreyfield Girls’ Group 30th Anniversary Trip
 Gallows Close Centre Youth Club
 Krash Labs Cyber Security Campaign

In addition to these the budget has
supported the successful ‘Home Alone at
Christmas’ project, which is organised by a
local resident, and Barrowcliff Community
Party - a summer celebration based at the
local church hall and gardens.

Marketing & Events
The “Marketing & Events” budget has
been another popular element of the
Barrowcliff Big Local programme. The
budget allows the Partnership the
freedom of both organising and funding
local events and activities to promote
the good work of the group and try
innovative approaches to engaging new
residents to the programme.
The events that have been arranged by
the Big Local Partnership (Dog Show /
BIG Picture Competition / BIG
Christmas Prize Draw) have all been
done at minimal cost and have engaged
a wide range of residents. All three
were considered a great success and
likely to be repeated.
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Barrowcliff BIG Stars Programme

Our Bigger Story

Coastal Communities

Barrowcliff Big Local Partnership is proud
to be part of the new programme with
UnLtd supporting social entrepreneurs over
a three-year period. The Partnership is
one of 19 Big Local areas across the
country to invest £50,000 of funding to the
initiative which launched in January 2018.

Barrowcliff Big Local Partnership is one
of 15 Big Local areas taking part in the
“Our Bigger Story” project, which is a
multi-media evaluation of the Big Local
journey.

Coastal Communities is new partnership
between the New Economics Foundation
(NEF) and Local Trust working with work
with residents from up to 12 Big Local areas
on the English coastline to hone community
leadership skills and develop expertise in
resident-led economic revival.

Led by the Third Sector Research
Centre (TSRC) at the University of
Birmingham, the project aims to record
positive change as it happens in Big
Local communities and document this
through blogs, photos, digital stories,
films and other media. The films and
media can be seen at:
http://ourbiggerstory.com/index.php
So far Partnership Members have
enjoyed being part of the project,
networking with other areas and
celebrating positive change via a Film
Festival in the summer of 2017.

Barrowcliff is fortunate to be one of the 12
areas involved in the programme which
includes face-to-face and virtual group
sessions in which residents can share
problems and look at possible solutions.
The aim is to forge a strong network of
resident leaders located in coastal
economies who are stimulating economic
renewal through ambitious and effective
community activity.
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2. WHAT DOES IT HOPE TO
ACHIEVE?
2.1 Big Local Vision
The Big Local Vision for Barrowcliff
summarises what area should look and
feel like after 10 years if Big Local has
worked. The original vision drawn up for
the first Big Local Plan in 2014 is still
seen as relevant and so has been kept
the same for subsequent Big Local Plans.

A safe, clean and
attractive neighbourhood
that people are proud of
and where everyone has
the best possible
chances in life
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2.2 The “Five Wishes”
In exploring how to achieve this vision,
the Steering Group devised “five wishes”
back in 2014 for their very first Plan that
captured the different themes of the
projects and ideas coming forward.
The “five wishes” have remained pretty
much unchanged since the first Plan and
are seen to reflect the key areas for
development in Barrowcliff, however as
Big Local progresses, some become less
of a priority than others.
Each wish and theme contributes in
different ways, but when they all come
together and link, they form the overall
vision for Barrowcliff.

Environment:
Good quality parks, play areas and environment, well used and cared
for, and accessible to all

Community Facilities:
Well used community facilities with lots of activities for all ages and all
parts of the community

Education and Jobs:
A community with positive ambition, good education and jobs, and help
for those in need

Health and Lifestyle:
A healthy community, with good sports facilities and clubs, and healthy
diets and lifestyles
Community Safety:
A safe neighbourhood with strong community pride and
neighbourliness
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3. THE BIG LOCAL PLAN
3.1 How Do We Know What The
Community Wants?
The Steering Group has looked at the “five
wishes”, what has been done up to now,
and what still needs to be done to achieve
the vision. From this a two-year action plan
has been developed containing the projects
the residents feel are the priorities over this
period.
The Plan covers the period 1 August 2018
to 31 July 2020, with the exception of the
SPARKS Family Coaching Project which
goes one year beyond this period into
2021.
New projects and ideas may come forward
during this period and Big Local is flexible
enough to potentially accommodate these
by adding an amendment to the Plan or
supporting new ideas through the Small
Grant Scheme or Marketing and Events
budget.
Each of the “five wishes” has its own action
plan and there is a sixth section on
Support, Small Grants, and Marketing and
Events, which cross over all wishes.

3.2 Big Local Plan 2018 - 2020
Throughout the lifetime of Big Local in
Barrowcliff, residents have been at the
centre of project development and
decision-making. The Steering Group
has a consistent representation of local
residents and the partner organisations all
share strong connections with the
community which they represent.
The Partnership has deep roots within the
community and provides residents with
opportunities to get involved in local
events/projects and meetings, put forward
ideas and to come on board.
Barrowcliff Big Local 2018 Onwards
Prior to developing this Plan, the
Partnership conducted some simple
research in the Big Local area asking
residents three things:

The survey was conducted online and
hosted by Survey Monkey, as well as hard
copies circulated throughout the Big Local
area and various local groups visited. This
allowed residents that didn’t have access to
the internet or that chose not to go online to
have their say!
A total of 81 residents responded to the
Survey and the results can be seen online at:
https://www.surveymonkey.com/results/SMYW55MGYLL/
Alternatively a hard copy can be obtained
from the Big Local Support Worker (contact
details at the back of this Plan).
In additional to the Big Local Survey, other
research projects (i.e. Work & Skills
Research Report, Krash Labs Digital
Inclusion Study) have all played part in
influencing the projects set out within the Big
Local Plan 2018-2020.

 Have you heard of Barrowcliff Big
Local?
 What difference has it made to you?
 What would you like to see next?
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3.2.1 Environment
Good quality parks, play areas and environment, well used and cared for, and accessible to all
Cost:

Timescale:

What difference will it make:

How will this be
measured:

 Barrowcliff Park Play Equipment Maintenance
Funding for the repair and maintenance of play
equipment at Barrowcliff Park by SBC. The Council
agreed to continue play inspections and grounds
maintenance at no cost as they had done on the
previous park but needed additional funding to
maintain the new equipment.

£10,000

Aug 2018 Jul 2020

Well maintained park with no
vandalism, litter or dog fouling,
and maintenance costs well
within budget.

Maintenance reports
from SBC and
resident satisfaction
with the Park.

 Explore Your Neighbourhood
Installation of two community noticeboards in the
area for local groups / organisations to make use of
to promote local events, activities and meetings.

£4,000

Aug 2018 Jul 2020

Increased awareness of local
activities and events amongst
Barrowcliff residents, thus
resulting in greater use of
these local resources.

Project:

Promotion of Jonno’s Field through local activities,
events and awareness-raising.
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3.2.2 Community Facilities
Well used community facilities with lots of activities for all ages and all parts of the community
Project:

How will this be
measured:

Cost:

Timescale:

What difference will it make:

 Barrowcliff Road Bus Shelter and Information
Point
Investigate the potential of installing a bus shelter
and information point at one of the most exposed
and well-used bus stops on the Estate.

£10,000

Aug 2018 Jul 2020

Provision of a safe, vandalproof, low-maintenance bus
shelter for local residents to
make use. Promotion of the
use of the local public transport
service.

Feedback from local
residents.

 Community Buildings
Whilst no specific project has been attributed to this
element, the Partnership felt it important to
incorporate “Community Buildings” and to work with
all existing community buildings in the area to
continue to support the development of facilities for
the benefit of local residents.

N/A

Aug 2018 Jul 2020

Greater use of community
facilities by local residents.

Feedback from local
residents and
Centres.

It is anticipated that future projects may be
developed by partner agencies under this theme
that could be funded through the Small Grant
Scheme or Marketing & Events budget.
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3.2.3 Education and Jobs
A community with positive ambition, good education and jobs, and help for those in need
Project:
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How will this be
measured:

Cost:

Timescale:

What difference will it make:

 SPARKS Family Coaching Project Year 1
Bespoke project targeting families in Barrowcliff,
working intensively with them in the following areas:
Life Skills, Wellbeing, Health, Parenting and
Learning. The project will complement existing
provision available to families and work in
partnership to build confidence and independence
in a tailor-made way.

£50,000
(Plus £50,000
match funding
from CLLD and
£50,000 match
funding from
Dept. of
Education.
Both still to be
secured).

Aug 2018 Jul 2019

Intensive work with local
families to identify and solve
social problems and tackle
them at the earliest possible
stage in order to give parents
and their children all the tools
to become independent and
lead healthy and productive
lives.

Quarterly progress
reports and annual
evaluation report to
be provided to
Steering Group.

 SPARKS Family Coaching Project Year 2
Bespoke project targeting families in Barrowcliff,
working intensively with them in the following areas:
Life Skills, Wellbeing, Health, Parenting and
Learning. The project will complement existing
provision available to families and work in
partnership to build confidence and independence
in a tailor-made way.

£50,000
(Plus £50,000
match funding
from CLLD and
£50,000 match
funding from
Dept. of
Education.
Both still to be
secured).

Aug 2019 Jul 2020

Intensive work with local
families to identify and solve
social problems and tackle
them at the earliest possible
stage in order to give parents
and their children all the tools
to become independent and
lead healthy and productive
lives.

Quarterly progress
reports and annual
evaluation report to
be provided to
Steering Group.

 SPARKS Family Coaching Project Year 3
To be included in the next Big Local Plan.

£50,000
(agreed for
Year 3)

 “Get Ready for Work” Project
Small pot of funding for Barrowcliff residents to
access to enable them to prepare for work (i.e.
travel costs for interviews, help with writing CVs,
uniform, training, etc.). This project would also
complement the Family Coaching Project.

£5,000
(possibly
matched with
Two Ridings
Community
Foundation
funding)

Aug 2018 Jul 2020

Enable residents to become
“job-ready” by providing them
with the basic tools and
eventually entering the labour
market.
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3.2.4 Health and Lifestyle
A healthy community, with good sports facilities and clubs, and healthy diets and lifestyles
Project:
 After School Cooking Club
Cooking Club based at Barrowcliff School for 7-11
year olds running in blocks each half-term for up to
7 children each time. Sessions planned to
complement the demands of the National
Curriculum so can be used by local schools as
evidence of success during Ofsted inspections.
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Cost:

Timescale:

What difference will it make:

How will this be
measured:

£2,500

Sept 2018 Jul 2020

Participation of at least 60
school children learning basic
food preparation/cooking skills
and the principles of healthy
eating and a balanced diet.
Also improved confidence, selfesteem and social skills.

Evaluation reports
at the end of each
academic year
including feedback
from and
observations of the
participants.

3.2.5 Community Safety
A safe neighbourhood with strong community pride and neighbourliness
Project:

How will this be
measured:

Cost:

Timescale:

What difference will it make:

 Civic Pride Programme
Programme designed to encourage pride in
Barrowcliff and improve the appearance of the
neighbourhood, working with local residents and
partner organisations. Projects to include
garden/window box competitions, Christmas lights
displays, and litter and recycling awareness
campaigns.

£4,000

Aug 2018 Jul 2020

Improved appearance of the
local environment and
increased civic pride.

Feedback from local
residents.
Photographic
evidence.

 Scarborough Disability Action Group (DAG)
Surgery Sessions
Monthly surgery based at Wreyfield Drive Methodist
Church providing local disabled people with access
to essential welfare and benefit advice within their
community. This project would place an advisor
with specialist knowledge of disability claims,
payments and the appeals process directly into the
heart of the Barrowcliff community for new and
existing clients to contact and access support.

£3,000

Aug 2018 Jul 2019

Better access to welfare
support services for disabled
residents. Reduced levels of
distress and anxiety and
improved financial/social
inclusion.

Progress reports
and final evaluation
report to be
provided.
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3.2.6 Support, Small Grant Scheme, Marketing and Events
Support, Small Grant Scheme, Marketing and Events
Project:
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How will this be
measured:

Cost:

Timescale:

What difference will it make:

 Big Local Support Worker
Post provided by Scarborough Borough Council for
23 hours per week.

£41,170

Aug 2018 Jul 2020

Smooth running of Big Local
Partnership, development of
projects within the Plan and
other activities/events as the
Partnership see fit.
Creation of the new Big Local
Plan post July 2020.

Monthly updates
provided to Big
Local Steering
Group and
evaluation once a
year.

 Small Grant Scheme
Provision of the Small Grant Scheme programme,
managed by the Big Local Support Worker.

£30,000

Aug 2018 Jul 2020

Positive impact on the
Barrowcliff five wishes.

Funding
agreements and
measures of
success for
individual projects.

 Marketing and Events
Promotion and awareness-raising activities to raise
the profile of the Big Local Programme and
increase resident participation, such as community
events, posters, newsletters and refreshments for
meetings.

£10,000

Aug 2018 Jul 2020

Wide awareness of Big Local
throughout Barrowcliff and
good participation in events
and activities.

Community
participation in Big
Local events and
activities, and
resident feedback.

4. WHAT HAPPENS NEXT?
4.2 2020 and Beyond

4.1 Getting Involved
Big Local will only really work if lots of
residents get involved and help shape what
is happening.
You don’t have to spend a lot of time
getting involved or come to lots of
meetings. It is fine if you would just like to
make a comment or keep informed about
the latest news.
There are lots of ways you can find out
more:

 Speak to one of the Steering Group
Members.
 Contact the Big Local Support
Worker - Kerry Lee: 01723 232472
kerry.lee@scarborough.gov.uk
 Visit the Barrowcliff pages on:
www.biglocalcommunity.org.uk
http://ourbiggerstory.com/index.php

This Plan only details projects for the next
two years of a longer-term programme that
will run until at least 2022, probably longer.
If you have an idea that you think can make
Barrowcliff an even better place to live, why
not get involved and see where the journey
takes you? Nothing is too big or too small,
too boring or too crazy, and everyone is
always welcome.

 Join the “Barrowcliff Big Local”
Facebook group.
 Come to one of the Big Local events,
meetings or drop-ins.
 View “Barrowcliff Residents’
Association” Facebook page.
 Keep an eye on the notice boards
across the estate and posters in shop
windows.
If you would like to join the Steering
Group, elections are held in every
year, although there may be the
opportunity to join sooner if there is
space.
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