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WHAT IS BIG LOCAL?
Big Local Outcomes

Programme Background
Providing at least £1m to each of 150
communities in England, Big Local is funded
by The National Lottery Community Fund
and managed by Local Trust. Nationally
Local Trust work with a range of partners to
deliver the Big Local Programme, building
on the skills and experiences of others to
provide expert advice and support for
residents.
In contrast to conventional top down, timelimited, project-led funding, the funding
awarded to each Big Local area was
provided on the basis that it can be spent
over 10-15 years at the communities own
chosen pace, and on their own plans and
priorities.
Big Local was established with a number of
core key features that make it different from
other programmes in the following ways:
 Long term - providing certainty and
continuity, over 10-15 years.
 Resident-led - working directly with
individuals living, working, studying and
playing in areas rather than through
organisations; building confidence and
capacity amongst those wanting to make

a difference to their community and their
local area.
 Non-prescriptive - enabling residents to
spend on their own terms and in their own
time, on the projects they judge to be most
important to them.
 Patient and non-judgemental - giving
communities the time and opportunity to
learn,
make
mistakes,
resolve
disagreements and overcome challenges
for themselves, on their way to achieving
their ambitions.
 Accompanied by flexible and responsive
support - to help communities to build the
confidence and capability to make the most
of the opportunities available to them, whilst
not constraining their own ambition and
initiative.
The Big Local approach is designed to ensure
residents' time and energy is spent on the
things that make a lasting difference to people
and communities. The programme structure
maintains this core ethos while ensuring
appropriate systems and checks are in place
to account for funding.

The outcomes set for Big Local at its outset
were deliberately broad:
 Communities will be better able to
identify local needs and take action in
response to them.
 People will have increased skills and
confidence, so that they continue to
identify and respond to needs in the
future.
 The community will make a difference to
the needs it prioritises.
 People will feel that their area is an even
better place to live.
These outcomes provide maximum scope
for communities to set their own priorities.
To help them make the most of their
opportunity, residents involved in Big Local
have been supported in developing and
delivering their plans by an extensive
programme of training, networking and lighttouch on the ground support, provided by
Local Trust and its partners.
Find out more at: http://localtrust.org.uk/
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Barrowcliff Big Local Area
Barrowcliff is lucky to be one of the 150 Big
Local areas to be offered support, resources
and at least £1 million between 2012 and
2026 to help local residents make a positive
and lasting difference to their community.
The Barrowcliff Big Local area is a unique
area of Scarborough that does not match
with any other political or administrative
boundary. It has been determined by Local
Trust as the area they see as most in need
of the Big Local investment.
All Barrowcliff Big Local activity must be
focussed on the community of around 3,650
people that live within this area.
This does not mean that all activities need
to take place within that area, e.g. Big Local
could support activities at a venue in
Scarborough town centre as long as it was
primarily Barrowcliff residents taking part in
those activities.
Projects that involve people who work or
volunteer in this area may also be
considered for support.
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The Steering Group
The Barrowcliff Big Local programme is run
by a Steering Group of up to 15 local
residents. These residents are elected
every year at the AGM. This group of
residents can then invite representatives
from local organisations or businesses that
support the Big Local idea, these are
currently:

The Steering Group is currently a nonconstituted organisation although is governed
by a Terms of Reference document that
ensures procedures are fair and transparent.
The Group is representing the residents of
Barrowcliff and so is accountable to them.

To get involved or find out more, contact the
Big Local Support Worker, Kerry Lee:
Tel: 01723 232472
Email: kerry.lee@scarborough.gov.uk

 Scarborough Borough Council
 North Yorkshire County Council
Children and Families Service
 Barrowcliff School
 Local Churches Together
 North Yorkshire County Councillor
 Beyond Housing & Sanctuary Housing
 Gallows Close Centre Ltd
 SPARKS Family Project
(non-voting member)
At all times residents must be in the majority
when decisions are made.

…
…
…
…
…
…
…
…
…
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Support Services
To support the work of the Steering Group,
help administer the Big Local programme
and hold any funding while it awaits being
spent, three forms of support are available Big Local Rep, Support Worker and Locally
Trusted Organisation (LTO).
Big Local Rep
Local Trust provide Barrowcliff with a Big
Local Rep (Dave Adams), whose role is to
advise the Steering Group on the policies
and procedures of the Big Local
programme, as well as help grow and
develop the Group. This role is paid for by
Local Trust and is free of charge to
Barrowcliff Big Local.
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Support Worker

Locally Trusted Organisation (LTO)

It is a large task to organise and administer Big
Local
in
Barrowcliff,
which
includes
communication
and
record
keeping,
engagement with the wider community,
development and delivery of the Big Local
Plan, monitoring project progress and success,
and organising meetings and events.

The primary role for the LTO is to act as the
accountable body for the Big Local funding,
drawing it down from Local Trust and
distributing it safely to local groups and
projects as needed.

The Steering Group has decided to pay for this
service by funding a member of staff for 23
hours per week for the first year of the final
Plan, gradually reducing to 11 hours per week
by the end of the programme. This role is
currently provided by Kerry Lee, an officer from
Scarborough Borough Council (SBC).

The cost of this administration is funded
directly by Local Trust as a 5% fee of the
funding drawn down and does not come out
of the Barrowcliff £1 million.
The LTO role is provided by Community
First Credit Union.

The Story So Far…
Big Local first came to Barrowcliff in 2012
and took two years of hard work, planning,
consultation and community engagement
before the first Big Local Plan was launched
in the summer of 2014.

A third Big Local Plan was launched in the
summer of 2018 - summer 2020. Again, the
Plan followed the same broad themes covered
by the Group's adopted "Five Wishes".

Some of the achievements during the 12
months of the fourth Big Local Plan are
listed over the next six pages.

Following on from this, the second Big Local
Plan covered the period 2016-18 and included
a broad range of projects and ideas under five
themes, known locally as the “Five Wishes”.

More recently, the fourth Plan was created
covering a short 12 month period from
October 2020 to September 2021. This Plan
was developed during the first Coronavirus
lockdown and seen as an interim Plan to keep
momentum of the Partnership and be able to
respond to the changing needs of the
community during the pandemic.
Due to limited ability to widely consult with the
community, the original themes were
maintained and the Partnership ensured the
Plan was fully flexible to accommodate a
range of unforeseen projects.
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Civic Pride Programme
Civic pride initiatives have played a major
part in the latest Plan and are always one of
the top priorities for local residents who want
to see their neighbourhood clean, tidy and
attractive.
Three successful projects have been
delivered during Plan 4 including the
development of the Community Gardening
Scheme, kick-started by UnLtd’s BIG Stars
programme, employing a local gardener
providing an affordable service throughout
the area tackling unkempt gardens and
providing support to eligible residents.

Community Gardening Scheme

July 2021 saw the launch of the BIG
Community Clean-Up event, postponed from
spring 2020. Skips were located around the
area with a collection service available on
request, litter-picks took place, electrical
goods were recycled, streets swept and
public grassed areas cut. The event was
considered a major achievement in
Barrowcliff with so many local agencies,
volunteers and residents working in
partnership to clean up their neighbourhood.

Barrowcliff BIG Community Clean-Up
(Photo courtesy of Beyond Housing)
Also under the Civic Pride programme, the
Partnership worked with the local council
and Barrowcliff Residents Association to
install some cycle stands outside the local
shopping area on Wreyfield Drive.

The event not only enhanced the appearance
of the environment but brought together the
community and helped reconnect people that
possibly hadn’t spoken to each other for many
months.

Wreyfield Drive Cycle Stands
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SPARKS Family Project
Sparks was developed from grassroots
research and identified a need to help
people that were falling through the gaps of
existing services. The aim is to provide a
professional and bespoke service to help
remove barriers that are preventing people
moving
forward
into
training
and
employment. It is part funded by Barrowcliff
Big Local and Advantage Coast CLLD ESF.

In October 2019 Sparks opened their
workshop which has proved to be an essential
space and drop in for the community. Being
open throughout the pandemic was essential
for vulnerable residents. The space can also
be used for training sessions and a
workspace for other partner organisations.

Barrowcliff Park (Maintenance)
The project launched in October 2018 and
has worked with over 200 people with a wide
range of issues including debt, benefits,
mental health, addiction, parenting skills
and
social
isolation,
training
and
employment. Each client has a coach that
offers a tailor-made approach to suit their
needs. They offer a timetable of weekly
group sessions and one to one private
appointments.

Barrowcliff Park Open Day - May 2015

Barrowcliff’ Big Local’s flagship project,
Barrowcliff Park, built in 2015, has an agreed
maintenance budget of up to £5,000 per year
for a ten year period. This is Big Local’s
commitment to the ongoing maintenance and
repair work that may be required.

Barrowcliff Park Open Day - May 2015

Fortunately the Park has been well and truly
adopted by the local community and looked
after. Only a few expected minor repairs
have been carried out therefore little of the
maintenance budget has been spent.
The budget has rolled over subsequent
Plans and, if the spending trend continues,
the underspend can be utilised on other
projects during the latter years of the Big
Local programme.
Barrowcliff Road Bus Shelter (Maintenance)
Similar to the Park, the Bus Shelter, built in
2020, has been allocated an annual
maintenance budget. This is set at up to
£500 over a five-year period. So far the
budget remains untouched.

Barrowcliff Road Bus Shelter
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Small Grant Scheme
The ever-popular Small Grant Scheme was a
lifeline for the Partnership during the
lockdown period and carried the flexibility that
was needed during difficult times.



Gallows Close Centre October 2020
Half-term Lunch Project



SPARKS Emergency Fuel Poverty Fund



Support for Wreyfield Brownies



Gallows Close Centre Parent and
Toddler Start-Up



Barrowcliff School Pond
Redevelopment

A total of six projects were supported through
the Scheme over the 12-month duration of
Plan 4, as listed below:
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Gallows Close Centre Christmas Eve
2020 Treat Packs

Big Local Zoom Meetings

Marketing & Events

The Partnership has continued to meet on
Zoom on a weekly basis during lockdown to
discuss and develop projects and respond
to any emerging issues. Although no
substitute for face-to-face meetings, Zoom
has provided a platform for Members to get
together, meet with partner agencies and
share information. The meetings have
worked extremely well with a regular
turnout of up to 12 Members joining in.

The “Marketing & Events” budget hasn’t been
used to its full potential due to the
continuation of the lockdown period. The
Partnership however came up with some
creative alternatives to keep in touch with
local residents and maintain momentum.


The BIG Community Quiz

The first of a series of online Community
Quiz Nights was launched in February 2021
and continued on a monthly basis until the
summer. They were set up to keep in touch
with residents during lockdown and have fun
in a Covid-safe way. Small prizes such as
fruit baskets, meal vouchers and chocolates
were delivered to the winning residents
which brought joy to their faces during
difficult times.

The Partnership appreciates that Zoom
meetings are not suited to everyone,
therefore the Support Worker ensures all
Members not involved in the Zoom
discussions are kept fully informed by
phone calls or delivery of the minutes. Any
key decisions, particularly related to
funding, are always consulted on with these
Members.
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The BIG Christmas Prize Draw 2020

The annual BIG Christmas Prize Draw was
able to take place as normal in 2020. The
Prize Draw was conducted live at a Zoom
Meeting on 23 November 2020 and
broadcast to the Big Local Facebook Group.

Thanks to the generosity of the project
sponsors (Sainsbury’s, Sanctuary Housing,
Beyond
Housing,
Local
Churches,
Christmas Together, UnLtd, Gallows Close
Centre
and
Barrowcliff
Residents
Association) a whopping 21 Christmas
hampers were safely delivered to local
families in time for Christmas.
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Barrowcliff Dog Show 2021

Thanks to the easing of lockdown restrictions,
the highly popular Dog Show went ahead as
planned on 26 June 2021 on Barrowcliff Park
Green, having missed the previous year. The
event was carefully planned and operated
with Covid-safety in mind. Over 20 dogs and
their owners gathered on the Green for a funfilled event, demonstrating how important
community events are to our local residents.

Barrowcliff BIG Stars Programme
Barrowcliff BIG Stars was a programme that

found and invested in local people who want
to make a difference to Barrowcliff,
It was a partnership between Barrowcliff Big
Local, Local Trust and UnLtd who all put
£50K into the partnership. Barrowcliff was
one of 19 areas across England which were
offered
support
through
the
partnership. Initially planned to run between
January 2018 to December 2020.
Barrowcliff BIG Stars invested £50,000 in 11
local people to work on testing out and
building their ideas.
With UnLtd Barrowcliff Big Local offered
support to local people aimed at helping
them get their ideas up and running and
then to help them sustain those ideas
beyond
the
lifetime
of
our
support. Awardees are offering a range of
services and activities in the area, these
have included landscaping & gardening
services to local people, offering support to
the community through the pandemic and
lockdowns, sports and sewing groups.
The pandemic has offered real challenges to
us all, and to the delivery of the programme

Measuring Change
as a result Barrowcliff Big Local with UnLtd
and the Local Trust’s support have been able
to extend support element of the programme
past December 2020 (the original planned
end of the programme) to local people who
have the community of Barrowcliff and its
needs in mind through to December 2021.
Barrowcliff Business Loan Scheme
The Business Loan Scheme was established
part way through the delivery of the second Big
Local Plan in 2017 in partnership with
Community First Credit Union to enable local
residents to start up or further develop a
business idea.
Unfortunately the project hasn’t been as
successful as first thought, with the uptake of
business loans being minimal. Having tested
the waters for a number of years now, the
Partnership decided to terminate the Scheme
and utilise the remaining £13,104.05 on
projects within the new four-year Plan. This is
considered a more valuable way to distribute
the remaining funds for the benefit of local
residents, ensuring there in very little surplus at
the end of the Big Local programme in 2026.

In September 2019 the Partnership began a
project with consultants, Just Ideas
Sustainable Solutions, looking at the
difference that Big Local has made within
the community. The project has helped
Partnership Members to use different
methods of recording and measuring the
impact of their work whilst mapping out the
future of Big Local in Barrowcliff. It is hoped
that the work can continue once lockdown
measures have been relaxed and face-toface meetings and workshops can resume.
Our Bigger Story
Barrowcliff Big Local Partnership is one of
15 Big Local areas taking part in the “Our
Bigger Story” project, which is a multi-media
evaluation of the Big Local journey.
Led by the Third Sector Research Centre
(TSRC) at the University of Birmingham, the
project aims to record positive change as it
happens in Big Local communities and
document this through blogs, photos, digital
stories, films and other media. The films
and media can be seen at:
http://www.ourbiggerstory.com/
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Big Local Projects from the start…
Looking back over the lifetime of Barrowcliff
Big Local, from the first Plan being approved
in 2014 to the present time, it is amazing to
see the huge array of community projects
that have been both delivered and
supported by the Partnership.
The next few pages lists all 117 projects
from the outset:

Barrowcliff School Opportunities Project
Our Bigger Story - Multi-Media Project
Citizens Advice Drop-In Surgeries @
Briercliffe Children’s Centre
Accredited Cookery Courses @ Briercliffe
Children’s Centre
Barrowcliff Angels Project

Big Local Family Fun Day 2013
Barrowcliff Park Flagship Project
Saturday Morning Cooking Club @
Briercliffe Children’s Centre
Big Local Support Worker
Barrowcliff Star People Programme
Briercliffe Children’s Centre
Community Cafe
Gallows Close Centre Community Cafe
Barrowcliff School After-School
Cooking Club
Barrowcliff Opportunities Day 2015
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Community Sports Day 2016
Briercliffe Road Safety Improvement
Scheme

Scarborough DAG Surgeries @
Wreyfield Drive Methodist Church
Barrowcliff Community Party 2017
Scarborough Jobmatch Work & Skills
Research Project
Big Local BIG Christmas Prize Draw
2017
Big Local BIG Picture Competition 2017
Barrowcliff Dog Show 2017
Barrowcliff Dog Show 2018

Briercliffe CCTV Installation

Barrowcliff Dog Show 2019

Gallows Fields Anti Dog Fouling Campaign

Barrowcliff Dog Show 2021

Barrowcliff BIG Stars Programme

Big Local on Ice 2018

Wreyfield Pop-In Royal Wedding Catch-Up

Big Local on Wheels 2019

Big Local Small Grant Scheme

Home Alone at Christmas 2017

Business Loan Scheme in conjunction with
Community First Credit Union

Christmas Together 2018

Barrowcliff Way Bench Installation

Christmas Together 2019
Wreyfield Drive Community
Christmas Party 2018

Gallows Close Centre Santa’s Sleigh 2019
Big Local BIG Christmas Prize Draw 2018
Big Local BIG Christmas Prize Draw 2019
Big Local BIG Christmas Prize Draw 2020
Wreyfield Roundabout Redevelopment
SPARKS Family Project
Barrowcliff Road Bus Shelter

Big Local on Ice 2018

Barrowcliff Opportunities Project
(From Seed to Plate)

Gallows Family Summer Trips 2019
Big Local BIG Christmas Photo
Competition 2019
Big Local Covid-19 Support Project
Wreyfield Drive Defibrillator
Barrowcliff Community Gardening
Scheme
Wreyfield Drive Cycle Stands

Greatfield Big Local Visit to Scarborough
April 2015
Barrowcliff Park Open Day
May 2015

The BIG Community Quiz Nights on Zoom
Barrowcliff BIG Community Clean-Up 2021

Networking in Sheffield
December 2016
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Small Grant Scheme Projects

Small Grant Scheme Projects
Group / Organisation

Project

Grant

Scarborough & Ryedale
Community Cycling

Adapted Bikes
Project

Barrowcliff School

Enterprise Project

Raincliffe Wood
Community Enterprise

Wild About The Woods

£3,530

Scarborough Jobmatch

CSCS Card Delivery
(3 x Courses)

£7,240

Yorkshire Coast Enterprise

Barrowcliff
Totally Locally

£1,800

Barrowcliff Community Choir

Under the Big Sky /
The Big Idea

£3,500

STEPS at Gallows

Visit to Sewerby Park

Krash Labs Ltd

IT Workshops

£5,000
£150

£600
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Project

Community Impact Team

RESPECT Campaign

£350

5th Wreyfield Guides

Guiding on the Estate

£1,400

Barrowcliff School

Queen’s 90th Birthday

£1,503

Compass Health and Fitness

Barrowcliff’s Biggest
Loser 2

£1,505

Barrowcliff Juniors FC

Wet Weather
Provisions

Scarborough DAG

Community Surgery
Drop-In Sessions

Graham School

Graham’s Enterprise
Factor

£800

Wreyfield Girls’ Group

30th Anniversary Trip to
Flamingo Land

£600

Graham School

Character Sports Day

£700

Barrowcliff School

Attendance Award
Scheme

£320

Community Impact Team

Colescliffe Road CCTV

£5,000

Krash Labs

Cyber Security
Awareness Campaign

£2,880

Krash Labs

Workshops / IT Report

£2,300

Radio Scarborough

Public Recreational
Training

£1,300

£2,000

Research Project
Krash Labs Ltd

Digital Inclusion

£3,000

Compass Health & Fitness

Walking for Health

£1,000

Compass Health & Fitness

Barrowcliff’s Biggest
Loser

£2,800

Compass Health & Fitness

Family Fun & Fitness

£565

Compass Health & Fitness

Kids’ Woodland
Survival Day

£495

Saturday Morning
Family Crafts

£700

Cheryl’s Creative Crafts

Group / Organisation

Grant

£446.97
£3,000

Small Grant Scheme Projects

Small Grant Scheme Projects

Group / Organisation

Project

Gallows Close Centre Ltd

Gallows Youth Club

£1,000

Citizens Advice
Scarborough & District

Gallows Advice
Sessions

£2,040

Barrowcliff Youth Group

Holiday Enrichment

£500

Barrowcliff School

Race for Life 2018

£500

Graham School

Year 7 Residential
(Boggle Hole)

£980

Advanced Football
Coaching

£2,000

Barrowcliff’s Bigger
Loser - #thecomeback!

£2,895

Barrowcliff’s Bigger
Loser 4

£2,040

Barrowcliff School

Bug Club

£1,000

Barrowcliff School

Attendance Award
Scheme

Compass Health & Fitness

Barrowcliff New
Direction

Compass Health & Fitness

Woodland Survival Day

£645

Compass Health & Fitness

Barrowcliff Family
Bootcamp

£645

Wreyfield Drive
Methodist Church

Barrowcliff Breakfast

£500

Mitch Cook
Compass Health & Fitness
Compass Health & Fitness

Grant

£300
£1,464

Group / Organisation

Project

Grant

Blue Dragonfly Resources
Ltd

SPARKS Shop
Refurbishment

£4,000

Creative Briefs

Recycling on the
Barrowcliff Estate

£4,400

Scalby & Newby WI

Barrowcliff Breakfast

West Division Rangers

Croatia 2020

£2,500

Creative Briefs

Recycling on the
Barrowcliff Estate (2)

£3,989

Barrowcliff Youth Group

Christmas Theatre
Trips 2019

£400

Scarborough DAG

Drop-In Surgery
Sessions

£750

Wreyfield Drive M.C.

Barrowcliff Breakfast 2

£300

Creative Briefs

Understanding Autism

£4,475

Compass Health & Fitness

Barrowcliff's Biggest
Loser 2020

£1,500

Gallows Close Centre

Picnic Benches

Big Local

Covid-19 Support
Project

£854.83

Barrowcliff School

Covid-19 - Free School
Meals Initiative

£17,940

Big Local

Defibrillator Electrics

£548.49

£160

£360
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Small Grant Scheme Projects
Group / Organisation

Project

Grant

Big Local

Defibrillator CCTV /
Lighting

Barrowcliff Big Local

Community Gardening
Scheme

Gallows Close Centre

October Half-Term
2020 Lunch Project

£300

Gallows Close Centre

Christmas Eve 2020
Treat Packs

£100

Blue Dragonfly Resources
Ltd

SPARKS Emergency
Fuel Poverty Fund

£200

Wreyfield Brownies

Keep Wreyfield
Brownies Going

£336

Gallows Close Centre

Parent and Toddler
Start-Up

£250

Barrowcliff School

School Pond
Redevelopment

£500

£120
£1,654

Recycling on the Barrowcliff Estate

Ash Grove
Wild Flower Meadow

Barrowcliff’s Biggest Loser
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WHAT DOES IT HOPE TO
ACHIEVE?
Big Local Vision
The Big Local Vision for Barrowcliff
summarises what the area should look and
feel like by the end of the programme if Big
Local has worked. The original vision drawn
up for the first Big Local Plan in 2014 is still
seen as relevant and so has been kept the
same for subsequent Big Local Plans.

A safe, clean and attractive
neighbourhood that people
are proud of and where
everyone has the best
possible chances in life

19

Big Local Themes and Priorities
In exploring how to achieve this vision, the
Partnership set out their priority themes as the
“Five Wishes” back in 2014 for their very first
Plan. This captured the different themes of
the projects and ideas coming forward.
The original “Five Wishes”:

Environment

Good quality parks, play areas
Community
Facilities
and environment,
well used and
cared for, and accessible to all
Education and Jobs
Health and Lifestyle
Community Safety
The “Five Wishes” have been featured in all
four previous Big Local Plans and have
remained pretty much unchanged. Now
however, with changing community needs
and shifting priorities, the final Plan reflects
this with a new set of themes.
Each theme contributes in different ways, but
when they all come together and link, they
form the overall vision for Barrowcliff both now
and into the future.
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New Big Local Themes

COVID Recovery

Tackling social isolation, mental health and wellbeing projects, and
support for key existing local services.

Civic Pride and the Environment

Creating a clean and attractive neighbourhood with good quality open
spaces that residents can be proud of.

Community Facilities

Support to key community buildings and facilities providing quality
services for the benefit of local residents.

Big Local Legacy

Development of the “Big Locals Together” (BLT) initiative, formally known
as “The Day After Tomorrow” initiative, and building on the successes of
key projects ensuring they continue post-Big Local.

Support, Small Grants, Marketing and Events

Big Local Support Worker, Small Grant Scheme and Marketing and
Events budget.

THE BIG LOCAL PLAN
Big Local Action Plan
October 2021 - September 2025
As was the case with the previous Plan, the
first half of 2021 was again an unfortunate time
to start developing the new and final Big Local
Plan. The last Plan (2020-21) was meant to
be a short-term interim Plan to see the
Partnership through the lockdown period
before getting back out into the community to
reconnect with residents.
Barrowcliff Big Local is proud of the countless
community events, meetings and informal
drop-ins that have been organised over the
years, providing not only enjoyment, but a
platform for residents’ voices to be heard.
Over the last year, little face-to-face
interaction has taken place between the
Partnership and local residents in order to
carry out a wholly representation consultation.
That said, the Partnership is sincerely thankful
for the partner agencies and service providers
that have continued to work tirelessly
throughout lockdown offering a lifeline to
residents by delivering vital services and
responding to emerging needs.

For this reason the final Big Local Plan has
remained flexible enough to accommodate
changing needs throughout the four-year journey
of the Plan.
Some limited consultation through Survey
Monkey and social media has been undertaken
and, of course, the Plan Review which was
conducted in April 2021.
The Survey Monkey results are available in both
paper and electronic format and can be obtained
from the Big Local Support Worker, Kerry Lee:
01723 232472 kerry.lee@scarborough.gov.uk

New projects and ideas may come forward
during this period and Big Local is flexible
enough to accommodate these by adding
an amendment to the Plan or supporting
new ideas through the Small Grant Scheme
or Marketing and Events budget.
The Partnership has deep roots within the
community and provides residents with
opportunities to get involved in local events,
projects and meetings, put forward ideas
and to come on board, so it’s never too late
to get involved!

Together with the available information through
the consultation, from key partners and what has
already been done, the Partnership has
developed a Plan comprising what it sees as the
priority projects in order to achieve the overall
Big Local Vision for Barrowcliff.
The Plan covers the period 1 October 2021 to 30
September 2025. All funding will be completely
spent by 30 September 2025.
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Costed Vision
Total Remaining for Costed Vision £201,000

COVID Recovery
£25,000

Civic Pride and
the Environment
£20,000

Community Facilities
£20,000
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Big Local Legacy
£22,000

Support, Small Grants,
Marketing and Events
£114,000

COVID Recovery
Tackling social isolation, mental health and wellbeing projects, and support for key existing local services
Project:

How will this be
measured:

Cost:

Timescale:

What difference will it make:

 Social Isolation Programme - Part 1
Series of community-based activities and events to
introduce / reintroduced residents back to actively
engaging in activities within their community (i.e.
coffee mornings, afternoon teas, drop-ins, new clubs,
community meetings).

£15,000

1 Oct 202130 Sept 2023

Residents will feel less isolated
and as a result will improve
their general health and
wellbeing.

Feedback from local
residents and
service providers.

 Social Isolation Programme - Part 2
Reduced level of support in final two years.
Series of community-based activities and events to
introduce / reintroduced residents back to actively
engaging in activities within their community (i.e.
coffee mornings, afternoon teas, drop-ins, new clubs,
community meetings).

£7,000

1 Oct 202330 Sept 2025

Residents will feel less isolated
and as a result will improve
their general health and
wellbeing.

Feedback from local
residents and
service providers.

 Scarborough Disability Action Group (DAG)
Surgery Sessions - Year 1
Monthly surgery based at Wreyfield Drive Methodist
Church providing local disabled people with access
to essential welfare and benefit advice within their
community. This project places an advisor with
specialist knowledge of disability claims, payments
and the appeals process directly into the heart of the
Barrowcliff community for new and existing clients to
access support. The project also compliments other
local support services within the community.

£1,500

1 Oct 2021 30 Sept 2022

Better access to welfare and
support services for disabled
residents. Reduced levels of
distress and anxiety and
improved financial / social
inclusion.

Six-month progress
report and final
evaluation report to
be provided on
completion.
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 Scarborough Disability Action Group (DAG)
Surgery Sessions - Year 2
Monthly surgery based at Wreyfield Drive Methodist
Church providing local disabled people with access
to essential welfare and benefit advice within their
community. This project places an advisor with
specialist knowledge of disability claims, payments
and the appeals process directly into the heart of the
Barrowcliff community for new and existing clients to
access support. The project also compliments other
local support services within the community.
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£1,500

1 Oct 2022 30 Sept 2023

Better access to welfare and
support services for disabled
residents. Reduced levels of
distress and anxiety and
improved financial / social
inclusion.

Six-month progress
report and final
evaluation report to
be provided on
completion.

Civic Pride and the Environment
Creating a clean and attractive neighbourhood with good quality open spaces that residents can be proud of
Cost:

Timescale:

What difference will it make:

How will this be
measured:

 Civic Pride Programme
Programme designed to encourage pride in
Barrowcliff and improve the appearance of the
neighbourhood, working with local residents and
partner organisations. Projects to include
community clean-ups, litter and recycling
awareness campaigns, signage and planting
schemes.

£19,000

1 Oct 2021 30 Sept 2025

Improved appearance of the
local area, better quality open
spaces and increased pride
within the community.

Maintenance reports
from SBC and
resident satisfaction
with the bus shelter.

 Big Local Community Gardening Scheme
Support to the Community Gardening Scheme
originally set up through the BIG Stars Programme
in 2020. Scheme employs a local gardener,
working with agencies, to tackle unruly gardens of
eligible residents, giving them a kick-start in
creating a manageable garden in the future.

£1,000

1 Oct 2021 30 Sept 2023

Improved appearance of
gardens of residential
properties in the area, resulting
in an overall more attractive
neighbourhood.

Regular updates to
Big Local Steering
Group.
Photographic
evidence where
possible.

Project:
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Community Facilities
Support to key community buildings and facilities providing quality services for the benefit of local residents
Project:
Community Buildings / Facilities Support
Support to key community buildings / facilities that
provide valuable services for the benefit of local
residents of Barrowcliff. Support could be for
existing provision or the establishment of a new
service and could include, but not limited to, the
following organisations: SPARKS, Gallows Close
Centre, Barrowcliff School, local Churches and
Children’s Centre.
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Cost:

Timescale:

What difference will it make:

£20,000

1 Oct 2021 30 Sept 2025

Greater use of local facilities by
local residents and a broader
range of provision across the
area.

How will this be
measured:
Feedback from local
residents and
regular reports from
agencies / services
providers.

Big Local Legacy
Development of the “Big Locals Together” (BLT) initiative and building on the successes of key projects ensuring
they continue post-Big Local
Project:
 “Big Locals Together” (BLT) Initiative

Cost:

Timescale:

What difference will it make:

£0

1 Oct 2021 30 Sept 2025

.

£0

1 Oct 2021 30 Sept 2025

A thriving community with
opportunities for all, that live
long into the future.

(See Legacy Statement on page 31)

 Building on Key Facilities
Support to fundamental local organisations that
provide vital community services, helping them to
become sustainable beyond the Big Local
programme.

How will this be
measured:
Six-month progress
update and
evaluation report at
the end of the
academic year,
including feedback
from and
observations of the
participants.
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 Barrowcliff Park Play Equipment Maintenance
Funding for the repair and maintenance of play
equipment at Barrowcliff Park by SBC. The Council
agreed to continue play equipment inspections and
grounds maintenance at no cost as they had done
on the previous park but needed additional funding
to maintain the new equipment.
It is highly unlikely the total budget of £20,000 will
be spent, therefore this can be utilised for other
Legacy projects under this theme.

£20,000

1 Oct 2021 30 Sept 2025

Well maintained park with no
vandalism, litter or dog fouling,
and maintenance costs well
within budget.

Maintenance reports
from SBC and
resident satisfaction
with the park.

 Barrowcliff Road Bus Shelter Maintenance
Funding for the repair and maintenance of the bus
shelter by SBC.
It is highly unlikely the total budget of £2,000 will be
spent, therefore this can be utilised for other Legacy
projects under this theme.

£2,000

1 Oct 2021 30 Sept 2025

Well maintained bus shelter
with no damage or vandalism,
and maintenance costs well
within budget.

Maintenance reports
from SBC and
resident satisfaction
with the bus shelter.

Support, Small Grant Scheme, Marketing and Events
Big Local Support Worker, Small Grant Scheme and Marketing and Events
Project:

How will this be
measured:

Cost:

Timescale:

What difference will it make:

 Big Local Support Worker - Year 1
Post provided by Scarborough Borough Council for
23 hours per week.

£20,585

1 Oct 2021 30 Sept 2022

Smooth running of Big Local
Partnership, development of
projects within the Plan and
other activities/events as the
Partnership see fit. Running of
Small Grants Scheme.
Coordinating the monitoring
and evaluation of Big Local
projects.

Monthly updates
provided to Big
Local Steering
Group and annual
evaluation.

 Big Local Support Worker - Year 2
Post provided by Scarborough Borough Council for
16 hours per week.

£14,320

1 Oct 2022 30 Sept 2023

Smooth running of Big Local
Partnership, development of
projects within the Plan and
other activities/events as the
Partnership see fit. Running of
Small Grants Scheme.
Coordinating the monitoring
and evaluation of Big Local
projects.

Monthly updates
provided to Big
Local Steering
Group and annual
evaluation.

 Big Local Support Worker - Year 3
Post provided by Scarborough Borough Council for
11 hours per week.

£9,845

1 Oct 2023 30 Sept 2024

Smooth running of Big Local
Partnership, development of
projects within the Plan and
other activities/events as the
Partnership see fit. Running of
Small Grants Scheme.
Coordinating the monitoring
and evaluation of Big Local
projects.

Monthly updates
provided to Big
Local Steering
Group and annual
evaluation.
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 Big Local Support Worker - Year 4
Post provided by Scarborough Borough Council for
11 hours per week.

£9,845

1 Oct 2024 30 Sept 2025

Smooth running of Big Local
Partnership, development of
projects within the Plan and
other activities/events as the
Partnership see fit. Running of
Small Grants Scheme.
Coordinating the monitoring
and evaluation of Big Local
projects.

Monthly updates
provided to Big
Local Steering
Group and end of
Programme
evaluation.

 Small Grant Scheme
Provision of the highly successful, easy-access
fund managed by the Big Local Support Worker.

£34,405

1 Oct 2021 30 Sept 2025

Positive impact on the Big
Local themes by providing an
accessible pot of funding to
react to local community
needs.

Funding agreement,
measure of success
and evaluation
report for each
individual project.

 Marketing and Events
Promotion and awareness-raising activities to
enhance the profile of the Big Local programme and
increase resident participation, such as community
events, posters, newsletters and refreshments for
meetings.

£25,000

1 Oct 2021 30 Sept 2025

Wide awareness of Big Local
throughout Barrowcliff and
good participation in local
events and activities.

Community
participation in Big
Local events and
activities, and
resident feedback.

BARROWCLIFF'S
LEGACY STATEMENT…
As we are nearing the last stages of our Big
Local programme, our Partnership has
started to reflect on the impact the Big Local
programme has had on our community and
the individuals who have been involved in its
design and delivery over the past few years.
Whilst some people have come and gone,
our Steering Group has largely remained the
same with a core group of people who have
been in from the start and will see it through
to the end. The Steering Group forged
partnerships between local residents,
organisations, service deliverers and
statutory bodies.
As confidence grew
partners also became friends and trusting
relationships have been built, bridging the
gap between service providers and local
stakeholders.
Our programme of activities and events from
our Summer Fun Day to our Christmas Prize
Draw, from our Spring Clean-Up to our Dog
Show have all served to engender a sense
of community and togetherness delivered by
local people to local people.
Our
programmes have also created lasting

change, providing a much loved and used
Play Park and numerous environmental
improvements driven by ideas from local
people.
Our SPARK’s project has delivered intensive
targeted support to individual families in ways
which statutory services are simply not able
to do.
The results of this work have
established a body of evidence that could be
used as a model for future delivery across the
area, if not the country.
At the heart of all of this is the simple idea that
if local people are empowered and supported
in the right way to identify local issues, and
they are given the means to address them,
the results are often more innovative,
effective, responsive and longer lasting than
anything that has gone before. The challenge
for our Partnership now is how we can
continue this beyond Big Local and give future
generations of people from Barrowcliff and
elsewhere the same opportunities that we
have had through the uniqueness of the Big
Local programme.

In the last few years of our Big Local journey
we propose to establish a legacy initiative
which will actively explore the ways in which
a community based, resident-led partnership
with the aims and ethos of Big Local can
continue to drive the ambitions of local people
on Barrowcliff after the Big Local programme
has ended. In addition to this we are also
active in promoting ‘Big Locals Together’, a
new initiative which can retain and expand the
national network of Big Local partnerships
across the country. We believe that each Big
Local Partnership has its own unique
experiences of delivering projects in their
areas with a proven history of local design
and delivery which is just too valuable for it to
end with the Big Local programme. Our vision
is to build upon the experience and skills that
we and other partnerships have to create
network of community groups across every
region of England that can continue to
empower communities to help themselves.
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GETTING INVOLVED
Big Local will only really work if lots of
residents get involved and help shape what
is happening.

There are lots of ways you can find out more:

You don’t have to spend a lot of time getting
involved or come to lots of meetings. It is
fine if you would just like to make a comment
or keep informed about the latest news.

 Contact the Big Local Support Worker:
Kerry Lee: 01723 232472
kerry.lee@scarborough.gov.uk

If you have an idea that you think can make
Barrowcliff an even better place to live, why
not get involved and see where the journey
takes you? Nothing is too big or too small,
too boring or too crazy, and everyone is
always welcome.
If you would like to join the Steering Group,
elections are held in every year, although
there may be the opportunity to join sooner
if there is space.

:
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 Speak to one of the Partnership Members

 Visit the Our Bigger Story website:
http://www.ourbiggerstory.com/
 Join the “Barrowcliff Big Local” Facebook
group
 Come to one of the Big Local events,
meetings or drop-ins
 View “Barrowcliff Residents’ Association”
Facebook page
 Keep an eye on the noticeboards, posters
and newsletters

We hope you have enjoyed reading the final
Barrowcliff Big Local Plan
To find out more or get involved, please
contact: Kerry Lee 01723 232472
Kerry.lee@scarborough.gov.uk
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