Barrowcliff Big Local

This report has been prepared by the Barrowcliff Big Local Representative (Malcolm
Walker) on behalf of the Barrowcliff Big Local Partnership. It is based on the conclusions
from a Review Workshop held at St Mark’s Church on 30th January 2018, as well as a
range of project reports. The workshop was attended by Partnership Steering Group
members as well as some provider organisations. This Review Report was approved by
the Steering Group of the Partnership at a meeting on February 26th 2018.
The Review addressed all the proposals featured in “The Barrowcliff Big Local Plan
2016-18.”
In line with Local trust guidelines, the Review was structured around nine questions:
1. What have you done against what was in the plan?
2. What money have you spent?
3. What impact have you had?
4. What have you learned?
5. Have you progressed on your vision and priorities?
6. Do you need to refresh your vision and priorities?
7. How do your refreshed vision and priorities relate to the achievement of the Big
Local outcomes*?
8. Do you need a new or revised plan, or will you carry on with the existing plan?
How do you know this is what your community want?
Following discussion at the workshop, participants rated each activity/project on a sliding
scale in terms of:
1. How well did we do it? (Brilliant / Good / We Got By / Poor)
2. What difference did we make? (A Great Deal / Some / A Bit / None)

The Vision
The Big Local Plan articulates the Vision for Barrowcliff as:

This Vision is further defined as five “Wishes” which form the basis for the Big Local
priorities in Barrowcliff. These are:

Review of Activities
Environment:
Good quality parks, play areas and environment, well used and cared for, and
accessible for all

Big Local has set aside £5,000 per annum towards the cost of maintenance of the flagship
Park project. Over the past two years only a very small amount of this (£321) has been
actually spent as there has been very little vandalism. The sum will continue to be set
aside for the remainder of the Big Local programme, and will build up as a fund to cover
refurbishment/replacement/maintenance of any aspect of the Park.
The Park continues to be extremely well used and is seen as a major asset for Barrowcliff
and a big success for Big Local.
How well did we do? ‘Brilliant’
What difference did we make? ‘A Great Deal’

Community Facilities:
Well used community facilities with lots of activities for all ages and parts of the
community

A small budget (£6,264) was included in this 2
year plan to continue development of the
Briercliffe Community Cafe which had been
established in the first plan period. Unfortunately
the Cafe project folded during the first year due
to a number of reasons which included the
imposition of onerous procurement procedures
from the owners of the Centre, North Yorkshire
County Council. The Cafe was a good project
and had made a difference, but the limitations of
the Briercliffe Centre for community activities
were very apparent. An element of this budget
(£1,500) had been used to establish a
community cafe at the Gallows Close Centre.
After a slow start this has become established
and 82 local residents have so far used the cafe.

Gallows Community Café

The group acknowledged that this theme is very challenging given the limitations of current
community facilities in the area. Some ideas were suggested (e.g. convert a railway
carriage!) which will be picked up in the forthcoming planning sessions for the new 20182020 plan.
How well did we do? ‘Good’
What difference did we make? ‘Some’

Education and Jobs:
A community with positive ambition, good education and jobs, and help for those
in need

1. Barrowcliff Opportunities Programme (BOP) Year 2 & 3
This is the second biggest project (after the Park) so far in the Big Local Programme with
£80,000 of Big Local funding invested to provide support and raise aspirations of pupils at
Barrowcliff Primary School. Some great
activities have been undertaken and good
outputs achieved.

Early evaluation reports submitted by the School demonstrate how the project has
contributed to raising achievement levels. However Partnership members agreed that this
project is about helping to build foundations for a future generation of Barrowcliff residents
and that ‘time will tell’ to what extent that has been achieved. It is hoped that Big Local
funding can help to demonstrate the value of this work and that the School will be able to
access/prioritise future funding to continue to develop it. However the pressure on the
School budget was acknowledged.
An additional element of funding (£8,171) was provided to support the residential weeks at
East Barnby. This had made the ‘residentials’ much more accessible to Barrowcliff families
and greater numbers of pupils had benefitted. This was seen to be a huge success, and
Partnership members felt confident that long term benefits for children will accrue from
participation in this activity.

Forest School – Autumn 2017
How well did we do? ‘Good’ (BOP); ‘Brilliant’ (East Barnby)
What difference did we make? ‘Some’ (BOP); ‘A Great Deal’ (East Barnby)

2. Work and Skills Research Project
Scarborough
Jobmatch
was
commissioned to undertake research
into the barriers to employment faced
by Barrowcliff residents. The report
was undertaken by speaking to local
people on a door-to-door basis. It has
provided rich information which will be
useful in designing future services.
There are opportunities for future
matched-funding to provide support
for residents to overcome barriers
identified in the report.

Some of the results of the Research Project
How well did we do? ‘Brilliant’
What difference did we make? ‘Too early to say yet, but a good, useful report’

3. Business Loan Scheme
This innovative (and risky) project has just been launched after a lot of work had been put
into its design and implementation. The first Barrowcliff resident to benefit from the project
is expected to open her business on the estate within the next few weeks.
The first award has presented a
number of issues and has proved a
good learning experience. It was
agreed to explore how we can extend
hands on support to recipients of future
awards, and to explore mechanisms to
minimise risk (e.g. by paying invoices
directly in some cases rather than
issuing cheques to individuals).

How well did we do? ‘Brilliant’ (in getting the project off the ground)
What difference did we make? ‘Too early to say yet, but a good start’

4. Barrowcliff BIG Stars
Barrowcliff
Big
Local
Partnership is proud to be
part of the new programme
with UnLtd supporting social
entrepreneurs over the next
three years. The project is
due to start in January 2018
although the initiative has
already been promoted in
the Big Local area giving
people the opportunity to
find out more and discuss
any ideas they may have!

Health and Lifestyle:
A healthy community, with good sports facilities and clubs, and healthy diets and
lifestyles
Four small projects (below) were included in the plan to address this theme. However
some good health outcomes were also achieved through the Small Grant Scheme pot.

1. Explore Your Neighbourhood
The idea for this project was to promote greater use (e.g. walking, cycling, etc.) of the local
neighbourhood. However this project has not been prioritised and the only spend so far
has been on the provision of a bench. Members felt that there is benefit in devoting more
time to think how this project could be developed.
How well did we do? ‘Poor’
What difference did we make? ‘None’ (Yet)

2. After School Cooking Club
This project has run well in the Barrowcliff Primary School and has complemented the
Barrowcliff Opportunities Programme (BOP).

After School Cooking Club – Spring 2017
How well did we do? ‘Good’
What difference did we make? ‘Some’

3. Cooking on a Budget
This project was discontinued when the Community Cafe closed, so it only spent less than
a quarter of its allocated £8,000 budget. The project had only reached a limited number of
local residents, struggling to attract new participants after the first cohort.
How well did we do? ‘We Got By’
What difference did we make? ‘Some’

4. School Ball Court Resurfacing
A sum of £5,000 was allocated in the Plan to contribute to costs of improving the ball court
for the local school and community use. However anticipated matched-funding has not
materialised so the project has not happened. It seems unlikely that this will be progressed
in the near future.
How well did we do? ‘Poor’
What difference did we make? ‘None’

Community Safety:
A clean and safe neighbourhood with strong community pride and
neighbourliness

1. Civic Pride programme
The idea was to develop ideas to promote pride in Barrowcliff and to improve perceptions
of the area. This project has not been worked up yet but Partnership members felt that it
should remain in the Plan and that there may be time to develop some ideas for this
summer (e.g. garden competition/Barrowcliff in Bloom).
How well did we do? Haven’t started yet
What difference did we make? ‘None’ (Yet)

2. Barrowcliff Angels
The key worker for this innovative project
moved on to a new job in the first year of this
Plan. This led to a full review of the project,
and the project sponsors decided to close it
down, largely due to the lack of
capacity/experience required to deal with the
range of complex needs that the project had
uncovered. The project only spent £2,250 0f
the £9,000 allocated in the Plan, and the
Partnership agreed to divert some of the
underspend to provide advice services
outlined below. It was agreed that there is a
great need for this type of project and that
further thought can be given to how this need
can be addressed in future years.

How well did we do? ‘Good’ (while the project ran)
What difference did we make? ‘A Great Deal’ (to a small number of beneficiaries)

3. Scarborough Disability Action Group (DAG) Drop-in sessions
Kick-started with a £3,000 Small Grant and then subsequently supported through the
Barrowcliff Angels underspend (£4,305), this project was provided to establish weekly drop
in advice sessions from
Wreyfield Church Hall for
Barrowcliff residents. The
sessions were extremely
well used and have made a
positive
difference
to
residents struggling with
changes in benefit regimes.
Partnership
members
outlined the potential to
further
develop
such
services,
perhaps
in
conjunction
with
other
agencies.
How well did we do? ‘Brilliant’
What difference did we make? ‘A Great Deal’

Support, Small Grants, Marketing and Events

1. Big Local Support Worker
The support from the worker is highly valued, as is the general support and partnership
working with the Borough Council and the LTO (Groundwork North Yorkshire/Jobmatch).
Members recognised the good value represented to Big Local from these arrangements.
The worker has helped residents and other members to build an effective Big Local
Partnership which works extremely well. It was agreed that in future support needs of the
Partnership should be reviewed in relation to the future of the programme and any Big
Local legacy arrangements.
How well did we do? ‘Brilliant’
What difference did we make? ‘A Great Deal’

2. Small Grant Scheme
The Small Grants pot has provided an opportunity to support a wide range of local activity,
to pilot innovative approaches, and to develop positive working relationships with
service/project providers. Recipients of the grant commented on their positive experience
of working with Big Local, and resident members described the strength of the democratic
process involved in awarding grants. A full list of grants is set out in an Appendix 1. Some
members felt that on occasions more could be done to promote the good work of the Big
Local programme.

The ‘Monday Morning’ sessions where
potential grants are first discussed are
highly valued for the way they allow
informal, creative discussion; good
participation; and help to build positive
relationships
with
grant
applicants/recipients.

Krash Labs (Grant Recipients) launch
their Cyber Security Awareness
Campaign

Wreyfield Girls’ Group
(Grant Recipients)
meet member of
Big Local

How well did we do? ‘Brilliant’
What difference did we make? ‘A Great Deal’

3. Marketing and Events
There is a regular newsletter produced by Barrowcliff Residents’ Association which is used
by the Partnership and is well received as well as press releases. The events that have
been arranged by Big Local (Dog Show / BIG Picture Competition / BIG Xmas Prize Draw)
have been very low cost and
have engaged a wide range
of residents. All three were
considered a great success.
In addition the events budget
supported the successful
‘Home Alone at Christmas’
project
(organised
by
resident member Monica
Smith)
and
Barrowcliff
Community Party.

“Home Alone at Christmas
2017” – Cheque Handover

Barrowcliff Dog Show - Summer 2017

BIG Picture CompetitionWinner Photograph of
Jonno’s Field,
Barrowcliff

How well did we do? ‘Brilliant’
What difference did we make? ‘A Great Deal’

Our Bigger Story
Barrowcliff Big Local Partnership was
selected as one of 15 Big Local areas
to take part in the “Our Bigger Story”
project which - a multi-media evaluation
of the Big Local journey.
Group
members have enjoyed being part of
the project, networking with other areas
and being celebrating via a Film
Festival in the summer of 2017. The
good work will continue in 2018.

How do we know it’s what our community wants?
The key to answering this question is the strong connections between the members of the
Big Local Partnership and the residents of Barrowcliff. This is the case for the resident
members and also the other partners, e.g. Churches, Councillors, Housing Associations,
Community Centres and groups. The Partnership has attracted some new (and younger)
members through the period of this Plan and that has helped further strengthen these
connections. The Chair and Vice Chair contribute a significant amount of time to engaging
with the local community, and they (along with many other resident members), are very
well known on the estate.
In addition the support worker is facilitating a review survey to enable residents to express
their views and priorities. This survey will inform the planning sessions for the next plan. A
major consultation/family day event is being planned for the end of May 2018 to provide
further opportunities for residents to have their say in determining the way forward for
Barrowcliff Big Local.
The Park helped to significantly raise the profile of Big Local, and the projects outlined in
this review (especially some of the activities and events) have helped to build and maintain
this profile. There is further scope to build the Facebook page, and the lack of a
community focal point presents a challenge to engaging with the community. This will be
further explored in developing the next Big Local Plan.

Finance (What have we spent so far?)
See Appendix 2 for table of spend.

Big Local Plan 2 - total amount available: £30,000

Group / Organisation Project

Grant

Compass Health and Fitness

Barrowcliff’s Biggest Loser 2 (BBL2)

£1,505

Barrowcliff Juniors FC

Wet Weather Provisions

£446.97

Scarborough DAG

DAG Community Surgery

£3,000

Graham School

Graham’s Enterprise Factor

£800

Wreyfield Girls’ Group

30th Anniversary Trip to Flamingo Land

£600

Graham School

Character Sports Day

£700

Barrowcliff School

Attendance Award Scheme

£320

Community impact Team

Colescliffe Road CCTV

£5,000

Krash Labs

Cyber Security Awareness Campaign

£2,880

Radio Scarborough

Public Recreational Training

£1,300

Kelsey Ireland

KLM’s Hairdressing Salon

£2,000

Total Spend to Date:

£18,551.97

Budget Remaining:

£11,544.03

