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1. Summary:
Grassland Hasmoor Futures is a ‘Not for Profit’ organisation that was established in 2019 as a local regeneration agency to support the
Grassland Hasmoor Big Local (GHBL) and act as its Locally Trusted Organisation (LTO). This document provides a review of its first full year
of operation, set against the back drop of a global pandemic, the like of which has not been seen in living memory.

2. Background & Context:
In August 2019, Grassland Hasmoor Futures was formed as Company Limited by Guarantee. As well as being approved as an appropriate
body to act as GHBL’s Locally Trusted Organisation, it was recognised that Grassland Hasmoor Futures should become a regeneration
charity to take forward community renewal and development opportunities across Grassmoor and Hasland, and play a key role in the
succession strategy associated with GHBL, ensuring a sustainable legacy.
The GHBL Partnership approved Grassland Hasmoor Futures 2-year Business Plan in January 2020. This set out its vision and mission
statement, its governance arrangements, its agreed operating modal, its planned business services, its staffing requirements, its financial
plan, its key indicators of performance, and a risk assessment. Unfortunately, the risk assessment did not identify the onset of a global
pandemic and the impact that this would have on the Grassland Hasmoor Futures, GHBL and society at large.
Under 3 National Lockdowns and the associated government restrictions, Grassland Hasmoor Futures has done its best to deliver the
planned services within the agreed financial budgets. However, under these circumstances, it may not be appropriate to rigidly review
Grassland Hasmoor Futures performance against its Business Plan, but to be measure its progress against the back drop of very
exceptional and unprecedented times.

3. Progress & Achievements
Governance:
Following a robust assessment over a 12-month period,
Grassland Hasmoor Futures finally achieved ‘Charitable Status’
from the Charity Commission in November 2020.
It has also developed and adopted a number of high-level
governing policies, including:
o Trustee Roles & responsibilities, Obligations & Interests
and Code of Conduct
o Conflict of Interest Policy
o Support Policies (including expenses), and
o Recruitment Policy & Procedure
It has expanded its membership and recruited 2 new Trustees to its Board.
It relocated to its new Registered Address of Hasland Community Hub at the Hasland Working Mens Club.
It has ensured that all reporting requirements to Companies House have been completed.

Acting as the Locally Trusted Organisation (LTO):
In 2020-21, Grassland Hasmoor Futures has serviced and supported the GHBL Partnership, including 11 Board Meetings and a number
of PMG sessions.
It has provided Programme Management Reports to the
GHBL Partnership Board on a monthly basis, including:
o Actual and Forecast BL Spend per Priority
o Month by Month Spend & BL funding for 2020-21
o Project Delivery & Performance RAG Table
It has assessed and appraised 15 Big Local Project
Proposals and/or Project Variations.
It has monitored and overseen the delivery and performance of 12 main Big Local projects, and liaised with 5 Lead Delivery Partners.
It has completed 8 Big Local Spend Reports to the Local Trust, and accessed and received £360k of Big Local funds.
It has provided 25 Big Local Payments to Lead Partners, to the value of £335k.
Working with Derby Community Accountancy Service, it has ensured all the relevant financial controls are in place, and produced
monthly and cumulative Management Accounts (including the associated cashbook).

Supporting the GHBL Programme:
Grassland Hasmoor Futures has worked with the
GHBL Working Groups to support the progression of
the Big Local Programme. It has played a leading
role in driving forward a number of key ‘flagship
projects’, including GHBLs biggest project to date Grassmoor Sports, Leisure & Community Hub, which
will replace the old Barnes Park Pavilion.
Grassland Hasmoor Futures provided advice and
guidance to the Lead Delivery Partner to develop
the project, brokered the relationship with the
GHBL Partnership, and ensured Local Trust
approval. This has released of £235k of Big Local
funds, and has enabled the scheme to come to life.
Grassland Hasmoor Futures has also presented 3 Programme Development Schedules to the GHBL Partnership Board, liaising with GHBL
Working Groups to provide an indication of future ‘pipeline’ projects’.

Delivering Projects & Services:
Grassland Hasmoor Futures has delivered a Community Support
Service that has:
o Supported Big Local Working Groups and developed
community capacity-building activities;
o Shared community information and enabled people to be
more connected;
o Improved local publicity and promotion of activities,
especially through the website, social media and an
‘online’ presence;
o Supported local community activities, such as the Annual
Calender, the Photographic Competition and the
Grassmoor in Lights event;
It has also managed a Small Grant Scheme for community groups,
distributing 4 grants so far to:
Hasland Brownies
Hampton Street Art Group
The Spare Thyme project, and
A Garden Tea Party at Grassmoor Allotments

It has also been the Lead Delivery Partner for a number of GHBL-funded projects, including:
o Green & Open Spaces Footpath Improvements (GHW1 & GHW2)
o Winsick Park Improvements
o Creating a Sense of Place
o Strategic Investment Framework
All the above Projects have required:
o Procuring and tendering for delivery partners, contractors
or suppliers,
o Liaising with delivery partners, contractors and suppliers
o Receiving and checking incoming invoices
o Monitoring progress and checking all works have been
completed properly
o Processing and approving payments
As Lead Delivery Partner, Grassland Hasmoor Futures has been in charge of GHBL projects worth approx. £75k.

Overseeing the Hasland Community Hub:
Grassland Hasmoor Futures as worked with the Hasland Working Mens
Club and the Friends of Hasland Community Hub to:
o Establish a Management Committee to oversee the development
and management of the Hub;
o Put in place a ‘Licence Agreement’ for Grassland Hasmoor
Futures to manage the Hub space, Monday to Friday from 9am
to 5pm;
o Oversee the redevelopment of the Hub space, including the
renovation of the old Committee Room;
o Approve a number of key policies and procedures, including a
Charging Policy for different users;
o Develop and adopt a Booking Form and a COVID-compliant risk
assessment;
o Agree a Name for the Community Hub – The Hub@The Club;
o Adopt a new logo and branding;
o Develop a Strategic Plan setting out the Vision, Mission Statement,
Values, Guiding Principles and key Targets.
This has required over 20 Management Committee meetings.

Operational Matters:
In order to act as the LTO and become a Lead Delivery Partner, Grassland
Hasmoor Futures has put in place a number of operating policies and
procedures, especially:
o Financial Regulations: robust authorising and payment procedures;
o Insurance Cover: Directors & Officers Liability Insurance; Professional
Indemnity Insurance; Public Liability Insurance; and Employers Liability
Insurance; and
o HR Policies: Capability; Disciplinary; Grievance; Redundancy; Lone
Working; Sickness; Code of Conduct etc.
It has continued to employ Big Local Support Workers (1.2 fte), taking forward
the necessary employment duties and legal responsibilities.
It has contracted with 4 contractors/suppliers to provide:
o Accountancy Services;
o Payroll Services;
o Secretariat Support;
o Professional Advice & Support; and
o Website Development

Financial Review:

Table 1

A full Financial Review is seen in Table 1, and sets out the GHF Financial Review
income generated and the costs incurred by Grassland 2020-21
Hasmoor Futures in its first year of operation.

Planned
Budget

2020-21
Forecast

Variance

1,300
27,500
750
2,750
32,300

3,277
28,216
121
31,615

1,977
716
(750)
(2,629)
(685)

(4,700)
(2,000)
(3,125)
(20,756)
(30,581)

(5,805)
(2,000)
(3,125)
(1,000)
(1,204)
(17,380)
(29,309)

1,105
1,000
1,204
(3,376)
(1,272)

1,719

1,299

EXPENDITURE

It should be noted that Table 1 only includes those financial
transactions that are directly associated with core
management of Grassland Hasmoor Futures. It does not
include the whole of the BL income and BL costs associated
with the GHBL Programme, or even those associated with the
GHBL projects that Grassland Hasmoor Futures has
delivered. It, therefore, excludes the BL income and costs
associated with the Community Support Service, the Hasland
Community Hub and the other smaller GHBL projects.
By focusing in on the core management costs of Grassland
Hasmoor Futures we can understand its cost base better. In
addition, by only listing the fees generated by its role as the
LTO, alongside its earned income through project delivery
fees, we can also start to understand what Grassland
Hasmoor needs to focus on in the future to become
financially viable.

Staffing
Supplies
Commissioned Services
Training & Conferences
Governance
Total Cost
INCOME
Funds Brought Forward
Community Support Service fee
HCH Management fee
Strategic Investment Framework fee
Additional Project Delivery fees
5% LTO Management Fee
Total Income
Net Cost

(420)

Total annual costs equate to £31,650, which is £685 less than projected. Moreover, potential savings associated with ‘governa4ce’ and
‘training’ have been absorbed by unforeseen costs, such as the replacement Defib batteries and PPE equipment. Furthermore, it must
be taken into account that in Grassmoor Hasland Futures first year of operation there will inevitably be ‘start-up’ costs that are
necessary for any business. These will not be required in future years.
In relation to the income generated in 2020-21, Grassland Hasmoor Futures has received its LTO fees from the Local Trust, and fees
associated with direct project delivery. These total £24,709.

GHF Fees
2020-21

Project Delivery Fees
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£7.3k
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On further analysis of the project delivery fees, they can be broken down as a % of the individual project costs as seen below:
o 5.2% of the Community Support Service costs
o 10.9% of the Strategic Investment Framework costs
o 6.9% of the Hasland Community Hub costs
o 11.8% of the Winsick Park Improvements costs
o 8.8% of the Footpath Improvements costs
o 19.7% of the Creating a Sense of Place costs
Overall, the total project delivery fees equate to £7,329. This has enabled a cumulative GHBL project spend of just over £100k,
representing an overall project delivery fee of just 7.3%.
In regards the LTO fees, the COVID Pandemic has ensured that the Big Local spend has been lower than originally projected this year.
Since the LTO fees are calculated as 5% of the actual Big Local spend, then unfortunately Grassland Hasmoor Futures has not been able
to draw down the planned fees. In effect, this has reduced our fee income by nearly £3.3k.
In summary, Grassland Hasmoor Futures has incurred a net cost of £1,299 in 2021-22. This does match-up to our expectations, as a
result of the way we access the LTO fees, and it is anticipated that these fees will cover this deficit in 2021-22.

4. Conclusion:
Last year saw Grassland Hasmoor Futures complete its first full year of operation. As this document demonstrates, a lot has been achieved,
yet 2020 will always be remembered as the start of the COVID Pandemic, the beginning of a global crisis, and potentially a time where
the world changed forever.
On a personal note, the Board of Grassland Hasmoor Futures lost one of its own, with the passing of Gill Horn, and this report is in her
memory. She will be sadly missed.
Despite this and the challenging circumstances, Grassland Hasmoor Futures successfully delivered its core roles. In particular, it delivered
the range of LTO functions associated with the Grassland Hasmoor Big Local, co-ordinating the largest annual financial programme of the
Big Local programme to date. It also directly managed the Community Support Service created by Grassland Hasmoor Big Local, and stepped
in where necessary to lead on project delivery. Moreover, it has been a significant driver behind the creation of ‘The Hub @ The Club’,
Haslands Community Hub, and has played a key role in the development of Grassmoor Sports, Leisure & Community Hub which will replace
the Barnes Park Pavilion. Importantly, it has completed all this within budget.
As a charitable body, it will now seek to deliver sustainable legacy projects and fulfil its mission set within the second part of its 2-year
Business Plan.
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